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THANK YOU 
Thank you for downloading the VisuAL BA® Interactive Table Sampler by Projerra 
Inc.  We hope that this small sample of the product will demonstrate the value and 
benefit that it will provide to you.   
 
For additional VisuAL BA® products please visit our website www.projerra.ca. 
 
PUBLISHED BY 
Projerra Inc. 
439 John Aselford Drive 
Ottawa, Ontario, Canada, K2W 1A8 
www.projerra.ca 
 
 
COPYRIGHT 
Copyright 2015 by Projerra Inc.  All rights reserved.  No part of this study aid may 
be reproduced, stored, or transmitted, in any form or by any means, without the 
prior written permission of the publisher.   
 
First Edition 2012. 
 
 
 

 
 

REFERENCES 
International Institute of Business Analysis. A Guide to the Business Analysis 
Body of Knowledge (BABOK® Guide) – Version 3.0, 2015. Copyright and 
all rights reserved. 
 
REGISTERED MARKS 
IIBA® and BABOK® are registered trademarks owned by International Insti-
tute of Business Analysis. CBAP® and CCBA® are registered certification 
marks owned by International Institute of Business Analysis. These trade-
marks are used with the express permission of International Institute of Busi-
ness Analysis® (IIBA®) 
 
VisuAL BA® is a registered trademark of Projerra Inc. 
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WHAT IS VISUAL BA®? 
VisuAL BA® is Visually Assisted Learning for Business Analysis. It is a suite of prod-
ucts that can help you visualize the relationships and dependencies that exist be-
tween the tasks and documents that are defined in the BABOK® Third Edition. The 
graphical and color oriented presentation allows you to see the associations be-
tween the tasks and the various input and output documents.  
 
HOW TO USE THIS SAMPLE 
Color has been used to visually represent the relationship between the tasks, 
knowledge areas, and the many inputs, outputs and techniques that are defined in 
the BABOK® Third Edition.   The full product contains information for 6 knowledge 
areas, 30 tasks, and 50 techniques.  This sample contains information for 2 
knowledge areas, 10 tasks and 8 techniques. 
 
The front section of the document presents the tasks associated with each 
knowledge area. The header of the sheet identifies the knowledge area represented 
on that sheet and the chapter where that knowledge area is defined in the BA-
BOK®.  The body of the sheet contains a table that identifies the tasks, inputs, 
outputs, elements and techniques associated with the knowledge area.  
 
The later section of the document presents the various techniques that are defined 
in the BABOK®, the elements, strengths and limitations associated with each tech-
nique.   Also identified are the set of tasks that use the technique. 
 
Throughout the document hyperlinks have been used to help you jump forward and 
backward through the document to see how the tasks, techniques, and input/output 
documents are related.   The full product contains hyperlinks for all tasks and tech-
niques.  In this sample, some hyperlinks have been disabled.  The full product also 
contains an additional graphic illustrating the underlying competencies and per-
spectives. 
 
Use the PDF on your computer or tablet to explore through the network of tasks and 
techniques.  Print out the tables and take them with you for a quick reference guide. 
 
 

for the BABOK®  
3rd Edition  Interactive Tables 

LEGEND 
Different colors have been used to help you identify the knowledge area 
under study. 
 
         Knowledge Areas                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VisuAL BA®  products have helped hundreds of students pass the CBAP®/
CCBA® Certification Exam.  We hope that you will find it as useful as they 
did. 
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Sampler Business Analysis Tasks by Knowledge Area 

5.2 Maintain Requirements  

7.1 Specify & Model  Re-
quirements   

6.1 Analyze Current State 

4.4 Communicate  
Business Analysis  
Information   

3.1 Plan Business Analysis 
Approach  

3.2 Plan Stakeholder En-
gagement 

3.3 Plan Business Analysis 
Governance 

3.4 Plan Business Analysis 
Information Management 

3.5 Identify Business Anal-
ysis Performance Improve-
ments  

4.1 Prepare for Elicitation   

4.3 Confirm Elicitation 
Results  

4.2 Conduct Elicitation    

5.3 Prioritize Requirements  

5.4 Assess Requirement 
Changes  

5.5 Approve Requirements  

5.1 Trace Requirements   

6.2 Define Future State  

6.3 Assess Risks  

6.4 Define Change  
Strategy   

7.2 Verify Requirements  

7.3 Validate Requirements  

7.4 Define Requirements 
Architecture  

7.5 Define Design Options  

7.6 Analyze Potential Val-
ue & Recommend Solution  

8.5 Recommend Actions to 
Increase Solution Value  

8.4 Assess Enterprise  
Limitations  

8.3 Assess Solution  
Limitations  

8.2 Analyze Performance 
Measures 

8.1 Measure Solution 
Performance   

Business Analysis Start  

4.5 Manage Stakeholder 
Collaboration 
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BA Planning & Monitoring | Chapter 3  

Task Name Inputs Elements Guidelines & Tools Techniques Outputs Stakeholders  

3.1 Plan BA Approach 
  
To determine the appropri-
ate tools, techniques & 
methods that will be ap-
plied for BA activities.  To 
identify the expected deliv-
erables.   

 Needs 
  

1. Planning approach (predictive vs 
adaptive) 

2. Formality & Level of Detail of BA 
Deliverables 

3. BA Activities 
4. Timing of BA Work 
5. Complexity & Risk 
6. Acceptance 

 BA Performance 
Assessment (3.5) 

 Business Policies 
 Expert Judgment 
 Methodologies & 
Frameworks 

 SE Approach (3.2) 

Brainstorming (10.05) 
Business Cases (10.07) 
Document Analysis (10.18) 
Estimation (10.19) 
Financial Analysis (10.20) 
Functional Decomposition (10.22) 
Interviews (10.25) 
Item tracking (10.26) 

 Business Anal-
ysis (BA) Ap-
proach 

 

Domain SME 
Project Manager 
Regulator 
Sponsor 

Lessons Learned (10.27) 
Process Modelling (10.35) 
Reviews (10.37) 
Risk Analysis & Management (10.38) 
Scope Modelling (10.41) 
Survey or Questionnaire (10.45) 
Workshops (10.50) 

3.2 Plan Stakeholder 
Engagement 
  
To identify stakeholders & 
their characteristics regard-
ing involvement/influence, 
collaboration, & communi-
cation.  To plan communi-
cation strategies & stake-
holder risk mitigation strat-
egies. 

 Needs 
 BA Approach (3.1) 

1. Perform Stakeholder Analysis 
   - Roles 
   - Attitudes 
   - Decision Making Authority 
   - Level of Power or Influence 
2. Define Stakeholder Collaboration 
3. Stakeholder Communication 

Needs 
  

 BA Performance 
Assessment (3.5) 

 Change Strategy 
(6.4) 

 Current State De-
scription (6.1) 

Brainstorming (10.05) 
Business Rule Analysis (10.09) 
Document Analysis (10.18) 
Interviews  (10.25) 
Lessons Learned (10.27) 
Mind Mapping (10.29) 
Organizational Modelling  (10.32) 
Process Modelling  (10.35) 
 

 Stakeholder 
Engagement 
(SE) Approach 

 

Customers 
Domain SME 
End User 
Project Manager 
Regulator 
Sponsor 
Supplier 

Risk Analysis & Management  (10.38) 
Scope Modelling  (10.41) 
Stakeholder List, Map, or Personas  (10.43) 
Survey / Questionnaire (10.45) 
Workshops  (10.50) 

3.3 Plan BA Governance 
  
To define how decision are 
made regarding BA activi-
ties including requirements, 
designs, reviews, change 
control, approvals, & prior-
ities.. 

 BA Approach (3.1) 
 SE Approach (3.2) 

1. Decision Making 
2. Change Control Process 
3. Plan Prioritization Approach 
4. Plan for Approvals 

 BA Performance 
Assessment (3.5) 

 Business Policies 
 Current State De-
scription (6.1) 

 Legal/Regulatory 
Information 

Brainstorming (10.05) 
Document Analysis (10.18) 
Interviews (10.25) 
Item Tracking (10.26) 
Lessons Learned (10.27) 
Organizational Modelling (10.32) 
Process Modelling (10.35) 
Reviews (10.37) 
Survey or Questionnaire (10.45) 
Workshops  (10.50) 

 Governance 
Approach  

  

Domain SME 
Project Manager 
Regulator 
Sponsor 

 

3.4 Plan BA Information 
Management 
  
To develop approach for 
how BA information will be 
stored & accessed.   

 BA Approach (3.1) 
 Governance Ap-
proach (3.3) 

 SE Approach (3.2) 
 

1. Organization of BA Information 
2. Level of Abstraction 
3. Plan Traceability Approach 
4. Plan for Requirements Reuse 
5. Storage & Access 
6. Requirements Attributes 

 BA Performance 
Assessment (3.5) 

 Business Policies 
 Information Man-
agement Tools 

 Legal/Regulatory 
Information 

Brainstorming (10.05) 
Interviews (10.25) 
Item Tracking (10.26) 
Lessons Learned (10.27) 
Mind Mapping (10.29) 
Process Modelling (10.35) 
Survey or Questionnaire (10.45) 
Workshops (10.50) 

 Information 
Management 
(IM) Approach 

Domain SME 
Regulator 
Sponsor 

 

3.5 Identify BA Perfor-
mance Improvements 
  
To monitor & assess BA 
work. To plan to improve 
processes where appropri-
ate through use of preven-
tative, corrective, or devel-
opment actions. 

 BA Approach (3.1) 
 Performance Ob-
jectives (external) 

1. Performance Analysis 
2. Assessment Measures 
3. Analyze Results 
4. Recommend Action for Improve-

ment (Preventative, Corrective, 
Improvement)  

 Organizational Per-
formance Standards 

Brainstorming (10.05) 
Interviews (10.25) 
Item Tracking (10.26) 
Lessons Learned (10.27) 
Metrics & KPIs  (10.28) 
Observation (10.31) 
Process Analysis (10.34) 
 

  BA Perfor-
mance Assess-
ment 

Domain SME 
Project Manager 
Sponsor 

Process Modelling  (10.35) 
Reviews (10.37) 
Risk Analysis & Management (10.38) 
Root Cause Analysis (10.40) 
Survey or Questionnaire (10.45) 
Workshops (10.50) 
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Elicitation & Collaboration | Chapter 4  

Task Name Inputs Elements Techniques Outputs Stakeholders Guidelines & Tools 

4.1 Prepare for Elicitation 
  
To determine which work products will be 
produced & which techniques are best 
suited.  To establish logistics & identify 
supporting materials needed.  To under-
stand circumstances to foster collabora-
tion during an elicitation activity. 

 Needs 
 SE Approach (3.2) 

1. Understand the Scope of 
Elicitation 

2. Select Elicitation Tech-
niques 

3. Set Up Logistics 
4. Secure Supporting Materi-

al 
5. Prepare Stakeholders 
6.   

Brainstorming (10.05) 
Data Mining (10.14) 
Document Analysis (10.18) 
Estimation (10.19) 
Interviews (10.25) 
Mind Mapping (10.29) 
Risk Analysis & Management (10.38) 
Stakeholder List, Map, or Personas  (10.43) 

 Elicitation Activity Plan 
 

Domain SME 
Project Manager 
Sponsor 

 BA Approach (3.1) 
 Business Objectives (6.2) 
 Existing BA Information 
 Potential Value (6.2) 
  

4.2 Conduct Elicitation 
  
To draw out & identify information relevant 
to the changes. 
 
Three types: 

Collaborative 
Research 
Experiments 

 

 Elicitation Activity Plan (4.1) 1. Guide Elicitation Activity 
2. Capture Elicitation Out-

comes 
 

Benchmarking & Market Analysis(10.04) 
Brainstorming (10.05) 
Business Rules Analysis: (10.09) 
Collaborative Games (10.10) 
Concept Modelling (10.11) 
Data Mining (10.14) 
Data Modelling (10.15) 
Document Analysis (10.18) 
Focus Groups (10.21) 
Interface Analysis (10.24) 
Interviews (10.25) 
Mind Mapping (10.29) 
Observation (10.31) 
Process Analysis (10.34) 
Process Modelling (10.35) 
Prototyping (10.36) 
Survey or Questionnaire (10.45) 
Workshops (10.50) 

 Elicitation Results 
(unconfirmed) 

 

Customer 
Domain SME 
End User 
Implementation SME 
Sponsor 
Any stakeholder 
 

 BA Approach (3.1) 
 Existing BA Information 
 SE Approach (3.2) 
 Supporting Materials: 

4.3 Confirm Elicitation Results 
  
To check information gathered for accura-
cy & consistency. To identify problems, 
errors,  omissions, conflicts & ambiguities 
& resolve them before resources are com-
mitted to using the information. 

 Elicitation Results 
(unconfirmed) (4.2) 

1. Compare Elicitation Re-
sults Against Source Infor-
mation 

2. Compare Elicitation Re-
sults Against Other Elici-
tation Results 

Document Analysis(10.18) 
Interviews (10.25) 
Reviews (10.37) 
Workshops (10.50) 

 Elicitation Results 
(confirmed) 

Domain SME 
Any stakeholder 

 Elicitation Activity Plan 
 Existing BA Information 

4.4 Communicate Business Analysis 
Information 
  
To ensure stakeholders have a shared 
understanding of BA information. To com-
municate appropriate information to 
stakeholders at the right time & in formats 
that meet their needs. 

 BA Information 
 SE Approach (3.2) 

1. Determine Objectives & 
Format of Communica-
tion  (formal, informal, 
presentations) 

2. Communicate BA Pack-
age (group, individual, 
non0verbal methods) 

 

 BA Approach (3.1) 
 IM Approach (3.4) 

Interviews (10.25) 
Reviews (10.37) 
Workshops (10.50) 

 BA Information 
(communicated) 

End User 
Customer 
Domain SME 
Implementation SME 
Tester 
Any stakeholder 

4.5 Manage Stakeholder Collabora-
tion 
  
To encourage stakeholders to work to-
wards a common goal. 
  

 SE Approach (3.2) 
 BA Performance Assessment 
(3.5) 

1. Gain Agreement on 
Commitments 

2. Monitor Stakeholder 
Engagement 

3. Collaboration 

Collaborative Games(10.10) 
Lessons Learned (10.27) 
Risk Analysis & Management(10.38) 
Stakeholder List, Map, or Personas(10.43) 

 Stakeholder Engage-
ment 

All stakeholders  BA Approach (3.1) 
 Business Objectives (6.2) 
 Future State Description 
(6.2) 

 Recommended Actions 
(8.5) 

 Risk Analysis Results 
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Business Analysis Documentation Sources 

3.1 Plan Business Analysis Approach 
Business Analysis Approach 

3.2 Plan Stakeholder Engagement 
Stakeholder Engagement Approach 

3.3 Plan Business Analysis Governance 
Governance Approach 

3.4 Plan BA Information Management 
Information Management Approach  

3.5 Identify BA Performance Improvements 
Business Analysis Performance Assessment 

6.1 Analyze Current State  
Current State Description 
Business Requirements 

6.2 Define Future State 
Business Objectives  
Future State Description 
Potential Value 

6.3 Assess Risks 
Risk Analysis Results  

6.4 Define Change Strategy 
Change Strategy 
Solution Scope 

5.1 Trace Requirements 
Requirements (Traced) 
Designs (Traced) 

5.2 Maintain Requirements 
Requirements (Maintained) 
Designs (Maintained) 

5.3 Prioritize Requirements  
Requirements (Prioritized) 
Designed (Prioritized) 

5.4 Assess Requirements Changes 
Requirements Change Assessment 
Design Change Assessment 

5.5 Approve Requirements 
Requirements (Approved) 
Designed ( Approved) 

4.1 Prepare for Elicitation 
Elicitation Activity Plan 

4.2 Conduct Elicitation  
Elicitation Results (Unconfirmed) 

4.3 Confirm Elicitation Results 
Elicitation Results (Confirmed) 

4.4 Communicate BA Information 
Business Analysis Information (Communicated) 

4.5 Manage Stakeholder Collaboration 
Stakeholder Engagement 

8.1 Measure Solution Performance  
Solution Performance Measures  

8.2 Analyze Performance Measures  
Solution Performance Analysis 

8.3 Assess Solution Limitation  
Solution Limitation 

8.4 Assess Enterprise Limitations 
Enterprise Limitation  

8.5 Recommend Actions to Increase Solution Value 
Recommended Actions 

 
 

7.1 Specify & Model Requirements  
Requirements (Specified & Modelled) 

7.2 Verify Requirements 
Requirements (Verified) 

7.3 Validate Requirements 
Requirements (Validated) 

7.4 Define Requirement Architecture 
Requirements Architecture  

7.5 Define Design Options  
Design Options  

7.6 Analyze Potential Value and Recommend Solution  
Solution Recommendation   

 
 

   
 

 
  

 

 

 
 

BA Documents 
& Outputs 

Business Analysis Start  
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Technique Elements Strengths Limitations Usage 

1. Preparation  
 Define area 
 Time limit 
 Participants  
 Establish criteria 

 
2. Session  

 Share ideas 
 Record ideas 
 Build 
 Elicit 

 
3. Wrap-up   

 Discuss & evaluate 
 Create list 
 Rate 
 Distribute list  

• Ability to elicit many ideas in a 
short time period. 

• A non-judgmental environment 
enables creative thinking. 

• Can be useful during a workshop 
to reduce tension between partici-
pants.   

• Participation is dependent on individual 
creativity & willingness to participate. 

• Organizational & interpersonal politics 
may limit overall participation. 

• Participants must avoid debating the 
ideas raised during brainstorming. 

    

3.1 Plan Business Analysis Approach  
3.2 Plan Stakeholder Engagement  
3.3 Plan Business Analysis Governance  
3.4 Plan Business Analysis Information Management  
3.5 Identify Business Analysis Performance Improvements 

10.05 Brainstorming 
  
Fosters creative thinking about a problem.  A 
problem-solving technique for generating 
creative ideas & solutions through intensive 
group discussion.  Draws upon experience and 
creativity of the group. 
    4.1 Prepare for Elicitation  

4.2 Conduct Elicitation 

6.3 Assess Risks  
6.4 Define Change Strategy 

7.5 Define Design Options  
7.6 Analyze Potential Value & Recommend Solution 

8.4 Assess Enterprise Limitations 

10.06 Business Capability Analysis 
  
Assess the ability of an enterprise to act on or 
transform something that helps achieve a 
business goal or objective. Capabilities may be 
assessed for performance & associated risks to 
identify specific performance gaps & prioritize 
investments. 

1. Capabilities 
2. Using Capabilities 
3. Performance Expectations 
4. Risk Model 
5. Strategic Planning 
6. Capability Maps  

• Creates focused & aligned initia-
tives. 

• Aligns business initiatives across 
multiple aspects of the organiza-
tion. 

• Useful when assessing the ability 
of an organization to offer new 
products & services. 

• Requires an organization to agree to 
collaborate on this model. 

• When created unilaterally or in a vacu-
um it fails to deliver on the goals of 
alignment & shared understanding. 

• Requires a broad, cross–functional 
collaboration in defining the capability 
model & the value framework. 

6.1 Analyze Current State  
6.4 Define Change Strategy 

7.1 Specify & Model Requirements 

10.07 Business Cases 
  
The captures the business justification for initiat-
ing a task or a project & provides sufficient detail 
to inform & request approval. It is used to 
demonstrate the business needs, to determine the 
desired outcomes, to assess constraints, assump-
tions & risks, as well as to recommend a solution. 
     

1. Need Assessment 
2. Desired Outcomes 
3. Assess Alternatives 
4. Recommended Solution    

• Provides an amalgamation of the 
complex facts, issues & analysis 
required to make decisions re-
garding change. 

• Provides a detailed financial 
analysis of cost & benefits. 

• Provides general perspective & 
guidance for ongoing decision 
making throughout the initiative.    

• May be subject to the biases of au-
thors. 

• Frequently not updated once funding 
for the initiative is secured. 

• Contains assumptions regarding costs 
& benefits that may prove invalid upon 
further investigation.    

3.1 Plan Business Analysis Approach 

5.3 Prioritize Requirements  
5.4 Assess Requirements Changes 

6.1 Analyze Current State  
6.2 Define Future State  
6.3 Assess Risks  
6.4 Define Change Strategy 

7.6 Analyze Potential Value & Recommend Solution 

8.1 Measure Solution Performance 
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Technique Elements Strengths Limitations Usage 

10.08 Business Model Canvas 
  
A strategic management & business tool that 
describes how an enterprise creates & delivers 
value for its customers.  Comprises of nine 
building blocks that shows the relationship 
between the organization's operations, finance, 
customers, & offerings.  It is a blueprint for 
implementing a strategy.  Can be used for 
diagnosis & planning. 
    

1. Key Partnerships 
2. Key Activities 
3. Key Resources 
4. Value Proposition 
5. Customer Rela-

tionships 
6. Channels 
7. Customer Seg-

ments 
8. Cost Structure 
9. Revenue Streams   

 To understand & optimize business models . 

 Simple to use & easy to understand.    
 Does not account for alternative measures of 
value such as social & environmental impacts. 

 Does not provide a holistic insight for business 
strategy. 

 Does not include the strategic purpose of the 
enterprise.   

6.1 Analyze Current State  
6.2 Define Future State  
6.4 Define Change Strategy 

7.1 Specify & Model Requirements  
7.6 Analyze Potential Value & Recom-
mend Solution 

10.09 Business Rules Analysis 
  
Capturing business rules from sources, 
expressing them clearly, validating them with 
stakeholders, refining them to best align with 
business goals, & organizing them so they can 
be effectively managed & reused. 

 
Business rules should be explicit, specific, clear, 
accessible, & single sourced.  

1. Definitional Rules 
(true or false—
operational 
knowledge of the 
organization)  

2. Behavioural Rules  
(govern behavior 
of the organiza-
tion. Policies) 

 A centralized repository creates the ability to reuse 
business rules across an organization. 

 Provide structure to govern business behaviours. 
 Allow organizations to make changes to policy 
without altering processes or systems. 

 

 May produce lengthy lists of ambiguous business 
rules. 

 Can contradict one another or produce unantici-
pated results when combined unless validated 
against one another. 

 May have inaccurate or contradictory business 
rules  due to insufficient vocabulary, not business-
friendly, or poor definition & organization. 

 

3.2 Plan Stakeholder Engagement 

4.2 Conduct Elicitation 

5.1 Trace Requirements  
5.2 Maintain Requirements  
5.4 Assess Requirements Changes 

7.1 Specify and Model Requirements 

8.3 Assess Solution Limitations 

10.10 Collaborative Games 
  
Encourage participants in an elicitation activity 
to collaborate in building a joint understanding 
of a problem or a solution. 
  
Can be used to understand the perspectives of 
various stakeholder groups. 

1. Game Purpose 
2. Process (Opening, 

Exploration, Clos-
ing) 

3. Outcome 

 May reveal hidden assumptions or differences of 
opinion. 

 Encourages creative thinking by stimulating alter-
native mental processes. 

 Some can be useful in exposing business needs 
that aren't being met.  

 Can be time-consuming, & may be perceived as 
unproductive, especially if the objectives or out-
comes are unclear. 

 Group participation can lead to a false sense of 
confidence in the conclusions reached.  

4.2 Conduct Elicitation 
4.5 Manage Stakeholder Collaboration 

10.11 Concept Modelling 
  
A model that develops the meaning of core 
concepts for a problem domain, defines their 
collective structure & specifies the appropriate 
vocabulary needed to communicate about it 
consistently. 

 
Starts with a glossary to support natural 
language statements.  Not a data model.  May 
be rendered graphically. 

1. Noun Concepts 
2. Verb Concepts 
3. Other Connections   

 Provide a business-friendly way to communicate 
with stakeholders about precise meanings & subtle 
distinctions. 

 Is independent of data design biases & the limited 
business vocabulary coverage of data models 

 Proves highly useful for white-collar, knowledge-
rich, decision-laden business processes. 

 Helps ensure that large numbers of business rules 
& complex decision tables are free of ambiguity & 
fit together cohesively. 

 May set expectations too high about how much 
integration based on business semantics can be 
achieved on relatively short notice. 

 Requires a specialized skill set based on the ability 
to think abstractly & non-procedurally about know-
how & knowledge. 

 The knowledge & rule focus may be foreign to 
stakeholders. 

 Requires tooling to actively support real-time use of 
standard business terminology in writing business 
rules, requirements, & other forms of business 

4.2 Conduct Elicitation 

6.1 Analyze Current State 

7.1 Specify & Model Requirements 
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10.50 Workshops 
 
Bring stakeholders together in 
order to collaborate on achiev-
ing a predefined goal. 

1. Prepare for the Workshop 
2. Workshop Roles 

 Sponsor 
 Facilitator 
 Scribe 
 Timekeeper 
 Participants 

3. Conduct the Workshop 
4. Post Workshop Wrap-up 
  

 Can be a means to achieve agree-
ment in a relatively short period of 
time. 

 Provides a means for stakeholders to 
collaborate, make decisions & gain a 
mutual understanding. 

 Costs are often lower than the cost of 
performing multiple interviews. 

 Feedback on the issues or decisions 
can be provided immediately by the 
participants. 

 Stakeholder availability may make it 
difficult to schedule the workshop. 

 The success of the workshop is highly 
dependent on the expertise of the 
facilitator & knowledge of the partici-
pants. 

 Workshops that involve too many 
participants can slow down the work-
shop process. Conversely, collecting 
input from too few participants can 
lead to the overlooking of needs or 
issues. 

3.2 Plan Stakeholder Engagement  
3.3 Plan Business Analysis Governance  
3.4 Plan Business Analysis Information Management  
3.5 Identify Business Analysis Performance Improvements 

4.2 Conduct Elicitation  
4.3 Confirm Elicitation  
4.4 Communicate Business Analysis Information 

5.3 Prioritize Requirements  
5.4 Assess Requirements Changes  
5.5 Approve Requirements 

6.2 Define Future State  
6.3 Assess Risks  
6.4 Define Change Strategy 

7.4 Define Requirements Architecture  
7.5 Define Design Options  
7.6 Analyze Potential Value and Recommend Solution 

8.4 Assess Enterprise Limitations  


